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National Seminar & Training Replication Agenda
Lebanese University - Lebanon - September 6™ 2022

National Seminar Objectives

The objectives of the foreseen national seminar are to bring together HEIs academics, researchers, students, NGOs staff
to discuss about:

- The main competences needed by the NGOs labour market sector

- The study programs being improved and the LLL courses being created

- The creation of solid networking context between students and their future employers (NGOs and associations), but
also between NGOs professionals and HEIs for mutual benefit and enrichment

Time Event Presenter/By
09h00 - 09h30 Registration Lebanese University
Lebanese University speech Lebanese University Rector

Prof. Basam Badran

Dean of student affairs - BAU

Project overview Prof. Sobhi Abou Chahine : Project coordinator

National Erasmus+ Office, Lebanon Prof. Aref Al Soufi
09H30 — 10HO00

Project Officer Erasmus+ (Adult Education)
European Commission
Ms. Orla Colclough

European Union Representative

Public Authority Presentation Director General MEHE
Dr Mazen Al Khatib

Dean of student affairs - BAU
Prof. Sobhi Abou Chahine, Project coordinator

10H30 — 11HO00 Project objectives and outcomes

Challenges for NGOs in Lebanon Lebanese Asoociation for Scientific Reasearch
Prof. Mustapha Jazzar

11HO0 — 12H30

NGOs and Development programs in AlRashied Association — Syria
Syria: “challenges and opportunities” Mr Ahmad Firace Hemadeh
12H30 — 13HO00 Questions and Answers All participants
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Training Replication

Expected Results

After each ToT, its content will be replicated by PC HEIs internally and also inviting other PC HEIs
at national level. ToT will be adapted to contextual needs and replicated with the aim of increasing
capacities on the focus topics of the project related issues: sustainable NGOs management and
operation with special emphasis on NGOs dealing with refugees. The main rationale behind the
training replication is to increase MORALE impact and thus the capacities of the project beneficiaries
in relevant topics essential for their operations.

14HO0 — 16H30 | 1 Training replication Prof. Guadalupe Ortiz Noguera
2nd Module : Social Impact Assessment for NGOs | University of Alicante




. Co-funded by the e
Erasmus+ Programme 5

of the European Union

* 4 %

* 4 Kk

MeRALE

UNIVERSITE LIBANAISE

MORALE

Capacity Building For Curricula Modernization Of Syrian And Lebanese HEIS And Lifelong Learning
Provision: Towards Sustainable NGOS Management And Operation With Special Focus On Refugees
Erasmus+ KA2 — Capacity Building in the field of Higher
Education 598318-EPP-1-2018-1-LB-EPPKA2-CBHE-JP

Training Replication Agenda
Lebanese University - Lebanon
07 September 2022

September 7t 2022

Expected Results

After each ToT, its content will be replicated by PC HEIs internally and also inviting other PC
HEIs at national level. ToT will be adapted to contextual needs and replicated with the aim of
increasing capacities on the focus topics of the project related issues: sustainable NGOs
management and operation with special emphasis on NGOs dealing with refugees. The main
rationale behind the training replication is to increase MORALE impact and thus the capacities
of the project beneficiaries in relevant topics essential for their operations.

Time Event Presenter/By
10HOO — 10H30 Registration Lebanese
University

10H30 — 13HO00 2" Training replication University
1* Module : Quality, innovation, and relevance of of Bologna,
Higher Education provision Italy

14HO00 — 16H30 3" Training replication 4 Elements,
3" Module : NGO fundraising and financial / human Greece
management / interaction with actors
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Training Replication & Steering Committee Agenda
Lebanese University - Lebanon
08 September 2022

September 8t 2022

Training replication - Expected Results

After each ToT, its content will be replicated by PC HEIs internally and also inviting other PC
HEIs at national level. ToT will be adapted to contextual needs and replicated with the aim of
increasing capacities on the focus topics of the project related issues: sustainable NGOs
management and operation with special emphasis on NGOs dealing with refugees. The main
rationale behind the training replication is to increase MORALE impact and thus the capacities
of the project beneficiaries in relevant topics essential for their operations.

Time Event Presenter/By
10HOO0 — 10H30 Registration Lebanese
University
10H30 — 13H00 4™ Training replication
4™ Module : NGO business economics, decision University of
making, psychology, soft and administrative skills Oldenburg,
Germany
14HO00 — 16H00 Steering Committee meeting Partners
Institutions




