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MORALE
Capacity building for curricula modernization of Syrian and Lebanese HEIs and lifelong learning provision: towards sustainable NGOs management and operation with special focus on refugees
Erasmus+ KA2 – Capacity Building in the field of Higher Education
598318-EPP-1-2018-1-LB-EPPKA2-CBHE-JP

[bookmark: _GoBack]2nd Train of Trainers Module 
University of Alicante, 18-19-20 May 2021


	2nd Train of Trainers Module – University of Alicante

	Expected results:

	
In-depth understanding by partners of the following topics: 

· ASSESSMENT OF THE SOCIAL IMPACT OF/FOR NGOs ACTIVITIES:

· What is Social Impact Assessment
· How to assess the social impact of NGOs actions or other planned interventions
· Design of NGOs actions according to expected social impacts
· Enhancing the social impacts of NGOs on environmental justice and sustainability 





	
	Tuesday 18th May 

	Link to webinar room: 
https://zoom.us/j/93302241537?pwd=S3FJZXM2b0dVS2JvejlvNHVzbEpJdz09 

	Alicante:
9h30-11h00

Lebanon/Syria: 
10h30-12h00
	Training: 

· SIA: Basic concepts and history
· SIA as a paradigm
· SIA typologies

Dr. Guadalupe Ortiz Noguera, University of Alicante


	
	Coffee break

	Alicante:
11h30-13h00

Lebanon/Syria: 
12h30 -14h00
	Training: 

· SIA general phases
· Baseline study (Theory)

Dr. Guadalupe Ortiz Noguera, University of Alicante


	
	Lunch break

	Alicante
14h00 -15h00

Lebanon/Syria: 
15h00-16h00
	· The case of the Panama Canal Expansion
· Indications for project selection



	Alicante: 
15h00 – 16h00

Lebanon/Syria: 
16h00 -17h00
	WORK IN BREAKOUT ROOMS – Project Selection and Baseline Study

· 6 groups organised by the coordinator (mixed profiles: academic staff & NGO representatives).
· Articulated in videoconference breakout groups.
· Select 1 project (real or made-up) per group which will be maintained throughout the whole training.
· Work on answering the proposed questions by the expert to apply the theory discussed in previous sessions.






	
	Wednesday 19th May

	Link to webinar room: 
https://zoom.us/j/92878862094?pwd=K2U4ZVhLaGloSS9HWVhNcVpNM2dpdz09 


	Alicante:
9h30-11h00

Lebanon/Syria: 
10h30-12h00
	Training: 
TRAINING – SHARING & FEEDBACK SESSION:

· Baseline study (practice)
· Case study delimitation
· Project analysis
· Context analysis


Dr. Guadalupe Ortiz Noguera, University of Alicante


	
	Coffee break

	Alicante:
11h30-13h00

Lebanon/Syria: 
12h30 -14h00
	Training: 
· Stakeholder Analysis (theory):
· SH Identification
· SH analysis
· Strategies for action with SH

Dr. Guadalupe Ortiz Noguera, University of Alicante


	
	Lunch break

	Alicante
14h00 -15h00

Lebanon/Syria: 
15h00-16h00
	WORK IN BREAKOUT ROOMS - Stakeholder Analysis (practice)



	Alicante: 
15h00 – 16h00

Lebanon/Syria: 
16h00 -17h00
	TRAINING – SHARING & FEEDBACK SESSION

· Stakeholder Analysis (practice)

Dr. Guadalupe Ortiz Noguera, University of Alicante





	
	Thursday 20th  May 

	Link to webinar room: to be provided


	Alicante:
9h30-11h00

Lebanon/Syria: 
10h30-12h00
	Training: 

· Impact Analysis (theory):
· Identification
· Assessment
· Prioritisation

Dr. Guadalupe Ortiz Noguera, University of Alicante


	
	Coffee break

	Alicante:
11h30-13h00

Lebanon/Syria: 
12h30 -14h00
	WORK IN BREAKOUT ROOMS - Impact Analysis (Practice)


	
	Lunch break

	Alicante: 
14h00 -15h00

Lebanon/Syria: 
15h00 -16h00
	TRAINING – SHARING & FEEDBACK SESSION

· Impact Analysis (practice)

Dr. Guadalupe Ortiz Noguera, University of Alicante


	Alicante: 
15h00 -16h00

Lebanon/Syria: 
16h00 -17h00
	Training: 
 
· Alternative analysis
· Monitoring
· Final report

Dr. Guadalupe Ortiz Noguera, University of Alicante
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