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Zoom Consortium Meeting of
Title Date 26 May2021
MORALE
Place Virtual Time 6:00 pm Beirut Time

6:00 - 6:10 o Welcoming Remarks: DrSobhi Abou Chahine : BAU

6:10 — 6: 40 .
%* WP1:Management

L)

®  Evaluation result of the mid-term report.

®  Communicated with the project officer regarding the equipment and staff cost for Lebanese
and Syrian partners due to financial restrictions

®  Staff cost documents (waiting the signed and stamped documents as well as the contracts)

L Nextface to face meeting

** WP2 Needs Analysis ( capacity building)
6:40 — 6:50 u Discussion of evaluation results

u Available programs relevant to NGO at EU partners

®  WP3(capacity building),

®  Evaluation of training modules 1and 2

u Planning of modules2 and 3 (3rd Module: 15,16, 17 of June 2021, 4th module: 13,14, 15 of
6:50 — 7:10 July2021

®  Preparingthe modulesreports

®  Trainingreplication

= Morale e-Learning platform

+*¢* WP4 (Curricular enhancement)

®  Finalization of the courses to be enhanced and completion the template, Deadline (April 5th)
7:10-7:30
®  Starting dates of implementation according to mid-term report evaluation

= Purchasing of equipment
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** WP5(LLL)
7:30 — 7:40 ®  Finalization of the course syllabus

®  Starting dates of implementation according to mid-term report evaluation

+** WP6:Dissemination
" Website
®  Facebook page
7:40 — 8:00 = Organized roundtable in Syriaand in Lebanon
®  Relevant project newson partners websites
®  Projectbrochures

- Next activities

% WP7
8:00 — 8: 15 ®  Internal Evaluation ( Training evaluation reports)

- Meeting with External quality expert

8:15 - 8:30 #* Otherissues




