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Title 
Zoom  Consortium Meeting of 

MORALE 
Date 15 January  2021 

Place Virtual Time 2:00  pm  Beirut Time 

 Agenda  

2:00 – 2:15  Welcoming Remarks:                                                              Dr Sobhi Abou Chahine : BAU 

2:15 – 3: 00 
 Adoption of results of work package 2 : 

- Study Visits  Regional  Report                                      Dr Chadi Azmeh : IUST 

-  In-depth needs analysis report:                                 Dr Selim Mekdissi: LU 

3:00 – 3:30 

 Finalizing the strategies for WP3 ( capacity building), WP4 (Curricular enhancement) and 

WP5 (LLL) 

 Finalizing strategies within 10 days 

 Fixing a date to adopt these strategies to be inserted in the intermediate report 

 Selecting the training modules by EU partners 

 Fixing the dates of the training 

 Fixing the dates of the round tables 

3:30 – 4:30 

 Intermediate report preparation 

 Management activities (Finalizing staff cost, travel cost and cost of stay) 

 Dissemination activities  ( website, newsletters,  Facebook,  dissemination channels by each 

institution) 

 Quality Activities ( external evaluator, internal quality activities) 

 The Purchasing of Equipment (Lebanese Financial restrictions) 

4:30 – 5:00  Other issues 


