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	Title
	University of Alicante -Virtual Study Visit
	Date
	7-8 Oct 2020

	Place
	Virtual
	Time
	8.30 am- 13.00 pm CET



	speakers
	Soubhi Abou Chahine (BAU), Jorge Marx Gómez (University of Oldenburg),  
Luis Gómez de Membrillera (UA), Moises Hidalgo Moratal(UA), 
Jose Enrique Tomás(UA), Antonio José Victoria Muñoz (ACCEM), 
[bookmark: _GoBack]Nuria Ferré (CEAR), Guadalupe Ortiz Noguera(UA)     

	Attendants
	Mayssah El Nayyal (BAU), Nehale Moustafa (BAU), Abdul Rahman Beydoun(BAU), Rana Hatab (BAU),  Bassem EL Kaissi (MUBS),  Andre Azouri (MUBS),  
Samer Faheem Daou  (MUBS),  Sélim Mekdessi (LU),  Marie Aboujaoude (LU), Sarah Makhoul (LU),  Riad AbdulRaouf (DU), Moaz Alsherfawi Aljazaerli(DU),  
Ammar Nasser Agha(DU), Anmar Orabi(DU), Sulaiman Mouselli  (AIU),   
Alaa Salhani(AIU), Jehad Yacoub(AIU), Serene Dalati (AIU), Victoria Khnouf(AIU),  Raghid Kassoua(IUST), Chadi Azmeh (IUST), Ahmad Fayez Altabbaa (BAUK ), 
Mhd Saeed Albarazi(BAUK), Ahmad Firas Hamadeh (Alrashied Association), 
Rabih Chattat(UNIBO), René Kessler (University of Oldenburg),  
Julia Franke(University of Oldenburg), Johann Gerberding(University of Oldenburg), Ester M. Kalogeroudi (4-elements),  Katerina Kostakou(4-elements)

	Goals 
	In-depth understanding by partners of:
- The Study Programme offer of UA related to sustainable NGO management and operation 
 -  How EU NGOs dealing with refugees, migration and related issues are managed and operate at regional and national level.






	
	Minutes ( Wednesday 7th October 2020) 

	1. 
	· Interuniversity Master in Cooperation for Development of the University of Alicante
Delivered by  Dr. Moises Hidalgo Moratal, Applied Economic Department, Academic Director of the Master in Cooperation for Development:
· Overview of curricula, modules, study plan, learning outcomes and structure of the  Interuniversity Master in Cooperation for Development of the University of Alicante.
· Exchange with partners on Master content.

	2. 
	· Environmental Impact Assessment (EIA): an ecological perspective to development interventions
Delivered by Dr. Jose Enrique Tomás, UA-Ecology Department :
· In-depth explanation of origins, tool, theoretical framing & application of environmental impact assessment as basic tool for assessment for NGO professionals.
· Explanations of the module delivered within the framework of the UA-Interuniversity Master in Cooperation for Development.
· Dialogue with partners of theoretical underpinnings of the concept and possibly applications to MORALE activities.

	3. 
	· Refugee & Immigration Programmes at local and regional level
Delivered by Antonio José Victoria Muñoz, International Protection Lawyer, ACCEM  
· Understanding of the legal and policy framework of the refugees and migrants in EU, Spain and the region of Alicante.
· Overview of the social programmes offered by ACCEM ( Legal assistance,  Employment insertion, Social inclusion)











	
	Minutes ( Thursday 8th October 2020) 

	4. 
	· 2020 REPORT: Refugee persons in Spain and Europe 
Delivered by  Nuria Ferré, Spanish Commission for Refugees (CEAR):
· Provision of a general outlook to the latest data  and trends on refugees and migrants in Europe and Spain.
·  Revision on services provided by CEAR to these collectives

	5. 
	· Social Impact Assessment (SIA): an operational tool for NGO management?
Delivered by  Dr Guadalupe Ortiz Noguera, Sociology Department:
· In-depth explanation of origins, tool, theoretical framing & application of social impact assessment as basic tool for assessment for NGO professionals.
· Explanations of the module delivered within the framework of the UA-Interuniversity Master in Cooperation for Development.
· Dialogue with partners of theoretical underpinnings of the concept and possibly applications to the MORALE project

	6. 
	· MORALE Project Meeting
Hosted in Zoom and moderated  by  the coordinator Prof. Sobhi Abou Chahine:
The meeting was organized via Zoom video conference software with the participation of all partners’ contact persons. 
The  following topics were discussed:
· Progress for different work packages:
WP1 MANAGEMENT
The project coordinator updated the consortium about the management plan, the preparation of the mid-term report, the  problems related to the financial situation in Lebanon and the rate of change of lira, and the restrictions for the money transfer..
WP2 IN-DEPTH NEEDS ANALYSIS :
Prof Jorge Marx Gomez from Oldenburg University and his team presented the progress regarding the survey and interview results. The report is expected to be done by the end of this month. 

WP3 BUILDING CAPACITIES
The work package leader and coleader started the preparation,  a preliminary analysis of work package one is being done to identify the capacity building modules. It was agreed to start the relevant activities within two months.

WP4 CURRICULA ENHANCEMENT & DELIVERY
The activities of this work package are directly based on the outcomes and recommendation of the in depth needs analysis work package.  It was agreed to start the relevant activities within two months.

WP5 LLL COURSES DESIGN & IMPLEMENTATION
The activities of this work package are directly based on the outcomes and recommendation of the in depth needs analysis work package.  It was agreed to start the relevant activities within two months.

WP6 DISSEMINATION & NETWORKING
The work package leader and coleader updated the consortium about the dissemination t plan, the website, the Facebook page, the newsletters .It was agreed to publish all related newsletters according to the proposal in addition to Arabic version. 

WP7 PROJECT QUALITY ASSURANCE
The work package leader presented the progress including the quality plan, the evaluation questionnaire, and the external quality expert to be recruited soon and to prepare the terms of references.

	7. 
	· Project Plan and Next activities:
Due to the continuous situation with Coronavirus (COVID-19), and to avoid any additional delay in the implementation of the project activities, the project coordinator presented  a new plan including the exact dates of the implemented activities and the proposed dates for the next ones:
	Activities have been merged as follows

	Initial Dates
	New Dates

	−M1 KoM at BAU
	−M3 (10/19) KoM at BAU

	
	M10 (5/20)Virtual Project meeting

	
	M16 (5/20)Virtual Project meeting

	−M2 Study Visit (SV) at UOL
	−M16 (11/20) Virtual Study Visit (SV) at UOL (Virtual mode)

	−M3 SV at UNIBO
	−M6 (1/20) Study Visit at UNIBO

	−M4 SV at UA
	−M15 (10/20) Virtual Study Visit at UA (Virtual mode)

	−M6 Project Meeting (PM) II + Regional Round Table I + ToT I at LU
	−M18 (1/21) Project Meeting (PM) II + Regional Round Table I +   ToT I at LU (Virtual mode)

	−M12 PM III + ToT II at MUBS
	−M20 (3/21) PM III + ToT II at MUBS (Virtual Mode)

	−M15 ToT III + Nat. WS I at BAU
	−M22 (5/21) ToT III + Nat. WS I at BAU (Virtual Mode)

	−M18 PM IV at 4elements 
	−M23 (6/21) PM IV at 4elements 

	−M21 Reg. Round Table II + ToT IV at MUBS
	−M24 (7/21) Reg. Round Table II + ToT IV at MUBS

	−M25 PM V + National Workshop II at LU
	−M27 PM V + National Workshop II at LU

	−M30 PM VI at UNIBO
	−M30 PM VI at UNIBO

	−M33 Reg. Round Table III at BAU
	−M33 Reg. Round Table III at BAU

	−M36 PM VII + Supra Regional Conf. at LU
	−M36 PM VII + Supra Regional Conf. at LU




	8. 
	Minutes were prepared and approved by Project consortium representatives.
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