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Bologna study visit of the MORALE Project
598318-EPP-1-2018-1-LB-EPPKA2-CBHE-JP
“Capacity building for curricula modernization of Syrian and Lebanese HEIs and lifelong learning provision: towards sustainable NGOs management and operation with special focus on refugees/Morale.”

23th -24th of January 2020, Host:University of Bologna
The meeting started according to the meeting agenda (see Appendix A), which includes the list of participants.  
the study visit main objective are:

· To have an in-depth overview on the EU HEIs study programme offer of EU HEIs related with sustainable NGO management and operation at bachelor and master level, but also in terms of LLL courses provision (professional trainings) for current NGOs professionals (and graduates).

· To have an in-depth understanding on how EU NGOs dealing with refugees and related issues are managed and operate on daily basis and how their sustainability is ensured (links with key actors, funding mechanisms, etc.)

1st day: 23-01-2020

After the registration between 9:00 and 9:30 in the morning, Professor Chattat from university of Bologna and Professor Abou Chahine from the coordinating institution welcome the participants and provide a short brief about the purpose of the meeting as shown above. 

In the first session, we have started with Filippo Sartor, the international relations division at the University of Bologna. He welcomed the participants and he presented the different education cycles and a general overview of the numbers of the university, and the fact that all courses are implanted based on the needs of the market.  He highlighted the cooperation between University of Bologna and NGOs in the following areas: 
a- Training and educational programme to develop competencies for the NGOs sector

b- Cooperation with NGOs and international projects in different fields of studies (development cooperation)

c- Organization of study experiences abroad (field work) in NGOs active in development cooperation initiatives

d- Cooperation with NGOs in local initiatives to integrate refugees into university program and life
In the second session, Prof. Rabih Chattat presented an overview of available relevant programs in Italy that may be interesting for the MORALE project. He pointed out the postgraduate Professional Master Programs. 

In the third session, we have met Prof.. Cristina Brasili, from the UNIBO, the department of statistics. She presented the development and international cooperation – SVIC program. This degree courses are organized so as to give students a set of interdisciplinary skills in 5 macro areas such as economics, quantitative-statistical, juridical-political, sociological, historical-anthropological. 
Then, Pr. Silvia Grandi, an Adjunct Professor at the Department of Statistical Sciences "Paolo Fortunati"  at the University of Bologna, gave us a quick view of the taught courses at her department concerning the social Business degree. She focused in her presentation on the trend of education in financing NGOs and on case study of an Italian NGOs acting in international cooperation.

After a light lunch, during the fourth session, Pr. Federica Bandini, from UNIBO, presented the good practices and case study of the master program in Management for Social Economy, which is available at Yunus Social Business Centre, (YSBC) that was established in 2018. 

She showed the learning outcomes where: 

· The programme provides students with advanced knowledge and skills to cover managerial positions in social businesses, cooperatives and not for profit organizations. 
· The programme combines the knowledge required to manage businesses with economic and legal skills applied to the institutional complexity of third sector, cooperation, and NGOs.
She presented also the career opportunities of this programme and the relevant research area. 
2nd day: 23-01-2020

For the first session of the second day, we have started our day at 9 o’clock in the morning with Marco Luca Colucci, from the UNHCR,  Bologna Office. Mr. Colucci addressed the importance of the manifesto signed by the Italian universities regarding the refugees. He emphasized on the importance of offering courses at the universities (Master, Bachelor, Training Program) focus on refugees protection and integration in the new societies. He addressed the issues of differentiating between refugees, immigrants and the legal status of each of them. 
In the second session of the second day, Ms Stefania Piccinelli, Project Manager at GVC we World Onlus, pointed the role of NGO management and organizational structure, and the opportunies related to international aid initiatives for refugees.  She is working in the Middle East since a long period of time, and in particular in Bekaa Valley in Lebanon, where We World- GVC provide potable water to refugees in addition to other services. She addressed the vision and mission of We World- GVC, which focus on striving for a better world for everyone especially women and children. She exposed the needs of helping target students into the targeted sectors like NGO by providing them working skills per sector, like fundraising, reports, budgets, cash assistance, dealing with donors, proofing the need for more capacity building.  
Pr. Rabih Chattat  presented briefly he training and lifelong learning on NGO management. 

The third session of the second day was for the case study of Open Group, represented by Raimonda Nur Goni (raimonda.nurgoni@opengroup.eu ), Elena Borghi (elena.borghi@opengroup.eu ) and David Lovelock (david.lovelock@opengroup.eu ). They have shown a quick review of the job and how to integrate refugees in society. 

Then the group discusses skills needed by the operators in the social work centre, regarding social work in the reception of asylum seekers and refugees: education and professional experience of operators; Technical skills; Organizational skills as well as behavioural skills.
In the last session, Luis Gomez de Membrillera from Alicante University and Jorge Marx Gomez from Oldenburg University, joined the meeting through Skype. In this meeting, Prof. Sélim Mekdessi from LU discussed the main parts of the structured interviews for both universities and NGOs. Prof. Soulaiman Mousselli presented the questionnaire preparation progress; he discussed the results of the focus group study conducted in Syria.   Then the participants provided their comments about the questionnaires and the interview contents.
After the two presentations, a general discussion concerning the timetable for the activities of the next three months, the highlighted points are:

· Finalizing the questionnaires (shortening) and the interview guidelines within two weeks
· Finalizing the implementation and collection of data within one month

· The visit to Alicante and Oldenburg universities will be in March: 17 and 18 March 2020 at Alicante University in Spain; and 20 and 21 March 2020 at the Oldenburg University in Germany.

Finally, Professor Sobhi Abou Chahine highlighted some points about the financial management of the project and informed the participants about the progress in the dissemination work package especially the website.
Minutes were prepared and approved by Project consortium representatives.

Bologna study visit of the MORALE Project
23rd – 24th of January 2020,

Host: University of Bologna - Italy
Venue: Department of Psychology

Viale Berti Pichat 5, Bologna

LIST OF ATTENDANCE
	P1 : BAU 
	Beirut Arab University- Lebanon
	Sobhi Abou Chahine

Nehale Mostapha
Abdel Rahman Baydoun

	P2:  MUBS   
	Modern University of Business and science – Lebanon 
	Bassem EL Kaissi

Andre Azouri

Samer Faheem Daou

	P3:  LU   
	Lebanese University – Lebanon
	Sélim Mekdessi

Marie Abou Jaoude
Sarah MAKHOUL

	P5:  IUST   
	International University of Science and Technology - Syria
	Raghid Kassoua

Sharif Ashkar

Chadi Azmeh

	P6 : AIU  
	Arab International University
	Tamer Al Haja

Sulaiman Mouselli

Victoria Khnouf

	P7:   DU  
	Damascus University - Syria
	Moaz Alsherfawi Aljazaerli

Anmar Orabi

	P8:  SHIIARS  
	Sham Higher Institute for Islamic Sciences, Arabic Language, Islamic Studies and Researches - Syria
	Mhd Saeed Albarazi 

Ahmad Fayez Tabbaa

Sarah Alsawaf

	P9:   ARA  
	Alrashied Association - Syria 
	

	P10:  UA  
	University of Alicante - Spain
	Skype meeting
	Luis Gomez de Membrillera

	P11:  UOL  
	Oldenburg University - Germany
	
	Jorge marx gomez

	P12:  UNIBO  
	Alma Mater Studiorum Università di Bologna - Italy
	Rabih Chattat

Filippo Sartor
Valentina Manzato
Cristina Brasili,Silvia Grandi
Federica Bandini
Marco Luca Colucci
Stefania Piccinelli
Raimonda Nur Goni
David Lovelock 
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Study Visit of the Morale Project
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23d-24th   of January 2020 – Bologna, Italy 

Venue: Room 2  (Aula 2)

Department of Psychology

University of Bologna

Viale Berti Pichat 5

Bologna
PROGRAMME

Thursday 23d January 2020.
	Time
	Event
	Presenter/By

	9.00 – 9-30
	Registration and Welcome 
	

	9.30–10.00
	Welcomes Address
	Filippo Sartor. International relationship Division / UNIBO

	10.00 – 10.30
	Overview of available relevant programs in Italy


	Prof. Rabih Chattat

	10.30-11.00
	Coffee Break
	 

	11.00 – 13.00
	Presentation of the Bachelor Courses on NGO and discussion


	Prof Silvia Grandi

Prof. Cristina Brasili (course coordinator) University of Bologna

	13.00-14.00
	Light lunch

	

	14.00-16.00
	Presentation of the Master Courses and discussion

With focus on management issues
	Prof. Federica Bandini. (University of Bologna)

	16.00 – 16.30 
	Conclusion
	Rabih Chattat/ Sobhi Abu Chahine


Friday 24th January 2020

	Time
	Event
	Presenter/By

	9.00-9.30
	UNHCR representative: on NGO and refugees (TBC)
	

	9.30-11.00
	GVC We World Onlus. Italian NGO
	 Stefania Piccinelli

	11.00-11.30
	Coffee break
	

	11:30.-12.00 
	Training and LLL related to NGO management
	Rabih Chattat

	12.00-13.00
	Open Group: NGO working with refugee In Italy.

(opportunity to visit a small place for refugee)
	Caterina Pozzi


	13.00-14.00
	Light lunch

	

	14.00-14.30
	Interview preparation progress.
	Skype meeting with partners from:

- Alicante university

- Oldenburg university

- 4elements 
	Selim Mekdissi



	14.30-15.00
	Questionnaires preparation progress.
	
	Soulaiman Mousselli



	15.00-15.30
	Timetable for next three month
	
	Sobhi Abou Chahine

	15.30 – 16.00 
	Closing remarks
	Rabih Chattat/ Sobhi Abu Chahine


�They are not from UNIBO


Piccinelli from GVC we wolrld


The others from open group


�Should we include speakers??
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